
SEO REPORT

Site Growth: February–December 2025



What We Built

● A scalable SEO system that compounds traffic 

and authority

● Content clusters targeting high-intent medical 

searches

● Internal linking that accelerates rankings

Why It Matters

● Created evergreen discovery for product-led 

pages

● Established topical authority in competitive 

health verticals

Bottom Line

● SEO is now a predictable, repeatable growth 

channel

My Role

● Owned SEO strategy, 

execution, and performance 

tracking

● Designed keyword clustering 

and content architecture

● QA’d all content for search 

intent, on-page SEO, and 

internal linking

● Monitored rankings and 

iterated based on performance 

data



Overview

From February to December 2025, [CONFIDENTIAL] experienced 

substantial organic growth driven by a comprehensive SEO and 

content strategy.

The site evolved from minimal organic visibility into a scalable traffic 

and authority asset, ranking for thousands of keywords and 

generating consistent, compounding organic traffic.

This report summarizes the cumulative SEO improvements, results, 

and strategic initiatives implemented throughout the year.



WHAT WAS 

DONE



Technical SEO

Throughout February–December 2025, continuous technical SEO improvements were 

implemented.

● Optimized page speed using Google PageSpeed Insights to improve load times 

and Core Web Vitals.

● Fixed broken links and resolved crawl and indexing issues to maintain site health.

● Managed SEO impact during ongoing site updates and structural changes made 

by other team members.

● Integrated orphan pages into the internal linking structure to ensure proper 

indexing and authority flow.

● Maintained image optimization (compression, file naming, alt text) to support 

accessibility and image search visibility.

These efforts improved crawl efficiency, reduced bounce rates, and provided a stable 

foundation for long-term SEO growth.



Traffic Recovery & Ranking Acceleration
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Existing content across the site was consistently optimized to improve rankings and 

engagement.

● Enhanced meta titles and descriptions to improve click-through rates.

● Improved header structure and keyword placement for better readability and 

relevance.

● Added internal links to strengthen topical relationships and guide users to high-

value pages.

● Updated older articles to better align with search intent and current SERP 

standards.

Strengthening on-page SEO ensured better ranking stability and improved user 

experience across the site.

Traffic Recovery & Ranking Acceleration



Added New Keywords
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A large-scale keyword expansion strategy was executed to increase search visibility 

and topical authority.

● Targeted long-tail, high-intent keywords across liver health, kidney health, urine 

testing, diabetes, and at-home diagnostics.

● Focused on informational, symptom-based, and diagnostic queries with strong 

search demand.

● Expanded keyword coverage to support both educational content and product 

discovery.

This approach allowed the site to rank for hundreds of new keywords, many of which 

reached Page 1 and Top 10 positions.

Added New Keywords



Content Strategy Driving Traffic
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Content Strategy Driving Traffic

1. A content-led SEO strategy was the primary growth driver throughout 

2025.

2. Published 439 SEO-optimized blog articles between February and 

December.

3. Built topic clusters around liver health, kidney function, UTI, glucose 

monitoring, and diabetes.

4. Structured content to capture featured snippets and AI-generated search 

results.

5. Supported commercial pages through educational content and internal 

linking.

6. This strategy positioned the site as a trusted informational resource in 

competitive medical niches.



RESULTS



• Organic pages: ~30 → 231
• Organic traffic: ~150–300 → 3,300+ monthly
• Continued growth into 2026

This reflects a 7× increase in ranking pages and 20×+ traffic growth.

Organic Growth (Ahrefs)



● Several keywords in SERP page 1, with higher 
positions than other high-authority sites like 
NIH, Cleveland Clinic, and Quora.

● Strong presence in Top 3 to Top 10
● SERP features captured (image results, rich 

listings)

Search Visibility and SERP Wins



Google Search Console Overview

• Total clicks: 66.1K
• Total impressions: 3.8M
• Average CTR: 1.7%
• Average position: 20.5

● This reflects sustained organic growth, 
increasing search visibility, and strong 
ranking potential as more keywords 
move from Page 2 into Page 1.



● AI presence: Moderate visibility with 27 AI visibility score, 149 mentions, and 223 pages 
citing your content.

● SEO performance: Decent authority (33), growing organic traffic (9.1k, +2.8%) and keywords 
(5.8k, +6.6%), but slightly fewer referring domains (1.1k, -1.8%).

Overall: The site is gaining search visibility and AI recognition, ranking for more keywords and 
attracting slightly more traffic, though link-building could use attention.

SEMRush Overview



Built high-quality and relevant backlinks to the site, resulting 
to those backlinks being the best links of the site.

Link Building



Important Tasks Done
• Page speed optimization

• Continuous SEO monitoring

• Broken link resolution

• Orphan page integration

• Performance tracking

• Wrote, edited, formatted, and published 

content

• Built backlinks

• Strengthened topical authority

• Created ranking content

• Used relevant, intent-driven 

keywords

• Designed custom visuals

• Created a social media plan

• Developed long-term strategies

• Built a brand style guide (visual + 

writing)

• Created detailed content briefs



Overall Impact

• Built organic visibility from zero

• Established authority in medical niches

• Achieved compounding traffic growth

• Increased conversion efficiency

• Positioned brand for AI search

Site is now a long-term organic growth asset.



NEXT 
STEPS



Content Maintenance

● Rankings require periodic updates

● Intent drift can impact visibility over time

Authority Momentum

● Backlinks and mentions compound gradually

● Gaps slow competitive gains

Competitive Landscape

● Medical SERPs evolve rapidly

● Competitors actively publish and optimize

SEO Continuity Considerations



SEO Status at Handover

● Technical SEO: Stable

● Content system: Active & documented

● Rankings: Growing

● Traffic trend: Upward

● Next risks: Maintenance & competition



● Leverage and Expand Pillar Content

○ Update and refresh existing pillar content regularly.

○ Add supporting cluster content around subtopics to reinforce topical authority.

● Prevent Keyword Cannibalization

○ Audit existing pages to ensure unique keyword targeting.

○ Consolidate or redirect overlapping pages to strengthen authority.

● Strengthen Internal Linking Strategy

○ Link cluster content to pillar pages and relevant supporting articles.

○ Use descriptive anchor text to improve crawlability and contextual relevance.

● Optimize for Featured Snippets & AI Visibility

○ Structure content with clear headings, bullet points, and concise answers.
○ Use AI-focused formats like Q&A, lists, and schema markup to enhance discoverability.

Next Step Recommendations



Next Step Recommendations

● Acquire High-Quality Backlinks

○ Focus on links from authoritative, niche-relevant domains.

○ Consider guest posting, content partnerships, and digital PR campaigns.

● Increase Brand Mentions & E-E-A-T Signals

○ Encourage unlinked mentions through PR, partnerships, and social amplification.

○ Monitor mentions and convert unlinked mentions into backlinks where possible.

● Optimize for Mobile & Core Web Vitals

○ Ensure responsive design, fast loading times, and smooth UX across devices.

○ Regularly monitor and fix mobile usability and speed issues.

● Enhance Content for User Intent & Engagement (Optional, next-level)

○ Analyze top-ranking pages for similar queries and user intent.
○ Improve engagement metrics by adding visuals, interactive elements, and clear CTAs.



This report documents the SEO system, results, and growth trajectory established through 
2025.


